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Working Together for Change
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Today:
• Reflect	on	learnings,	identify	take-aways	and	their	implications	for	
your	work.

• Start	to	form	the	problem	statement	for	your	state	based	on	the	
evidence	available	to	you.

Tomorrow:
• Learn	about	the	task	force	toolkit	and	process	timeline.
• Dig	deeper	into	objectives	1	and	2:	Defining	the	Problem	and	
Setting	the	Charge.

• Action	plan	for	immediate	and	near	future	next	steps.
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Overview of Team Work at the Forum
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Reflection Guide
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Early Data Collection: Readiness, Context, & Data

What	we	know:	
The	greater the	
complexity	of	the	
change	being	
undertaken,	the	
greater the	
importance	of	
understanding	the	
system	one	is	working	
within.

Educational 
Institutions
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Early Data Collection: Readiness Assessment

• Leadership	and	
commitment

• Secondary	to	
Postsecondary	
Alignment

• Transfer	and	
Applicability

• Placement	and	Advising
• Faculty	professional	
development

• Data	and	evaluation



777

Early Data Collection: State Education Context

• General	description	of	
institutions.

• Governance
• Influential	centers,	organizations,	
associations,	etc.

• Power	and	Influence
• Legislative	or	economic	forces	
affecting	K-12	and	higher	
education

• Faculty	governance
• Relevant	policies	and	structures
• Guaranteed	transfer
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Early Data Collection: State Level Student Data
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• Use	your	reflections	and	learnings	from	today.
• Use	your	data	and	information	collected	in	pre-work.

bit.ly/MathAlignmentArizona
• Start	to	define	the	problem	your	state	needs	to	work	on	
and	the	evidence	that	supports	it	being	a	priority.

• Write	the	drafted	problem	statement	with	a	evidence	on	a	
poster	(posters).	

• Bring	your	poster	to	Ballroom	D	and	hang	it	up	on	the	wall	
around	the	room.		We	will	have	a	gallery	walk	during	
breakfast	in	the	AM.
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Brainstorm: Defining the Problem
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Cohorts and Breakout Room Assignments


